technologie pome

Martin Wiener

Reditel divize sluzeb pro pramyslové a energetické spoleénosti
Hewlett-Packard

16.9.2010




AGENDA

ICT prostredi kolem nas

— Moznosti, jak byt efektivni

- Propojeni ICT a business strategii
- VyuZiti nastroju, které mame k dispozici:

- Service Management
- SAP Solution Manager, RunSAP
- Procesni analyza

- Nastroje a metodiky pro Fizeni projektl a procesu

- Vyuziti technologii a nastroju, které umoznuje souc¢asna ICT infrastruktura

— Dotazy
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OperacCni model novy
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Podnikové procesy

Zivotni cyklus
aplikace

Implementace
aplikace




Efektivita rizeni podniku

-
Technologie
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Service Management
An architectural journey

Role of the
IT Function
y 3
Service Management
Strategic ITIL v3
Partner Focus: Business-IT Alignment & Integration
* Service Mgmt for Business & Technology
» Automated and Integrated Operations
» Strategy and Portfolio Governance
IT Service + Continuous Improvement
Management
Service ITIL v2
Provider

Focus: Quality and Efficiency of IT Processes
* IT is a service provider

* IT is separable from business

* IT budgets as expenses to control

IT Infrastructure

Management

GITIM (ITIL v1)
Focus: Stability and Control of the Infrastructure
« IT are technical experts
* IT concerned with minimizing business disruption
* IT budgets are driven by external benchmarks
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Service Management
A new world of standards

7 ©2009 HP Confidential template rev. 12.10.09

7

June 2007
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- IT Infrastructure Library (ITIL®)
- Control Objectives for

Information and Related
Technology (COBIT)

- ISO/IEC 20000 IT Service

Management

- 1SO 9001 Quality Management
- SEI Capability Maturity Model

Integration (CMMI)

- Microsoft Operations Framework

(MOF)

- Prince2/PMI Project

Management

- ISO/IEC 17799/27001 Security

Management
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Solution Manager

Integracni platforma, nastroje a metodologie pro
Implementaci, podporu, provoz a monitoring SAP a non-SAP

reseni.

IMPLEMENTACE PROVOZ OPTIMALIZAC

Implementation of Upgrade of SAP *Service Desk *Solution Change Request

SAP solutions solutions : Monitoring Management
*Best Practices for

*SAP methods & *SAP methods & messaging *System *Follows ITIL

tools tools : monitoring standards
*Integration of

*Global rollout *E-learning mgmt. 3rd-party help *Business process | | *Maintenance

-Customizing Test desks monitoring processes

sync. management *Central system

: administration

*E-learning mgmt.

Test «Solution reporting

management *Service Level

reporting
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Solution Manager
v 7.0

Implementation and Distribution

E-Learning

Tests

Management
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Solution Manager

Pridana hodnota

- Rizeni SAP fedeni v celém Zivotnim cyklu

* Obsahuje osvedcCene postupy pro implementaci, provoz a
optimalizaci SAP reseni

« Zajistuje lepsi spolupraci s partnery (SAP, dodavatele)

» Sprava softwarovych zmen (migrace, modernizace,
uprava, vyvoj, ...)

» Poskytuje transparentnost jako klicovy predpoklad pro
rizeni IT

- Ustfedni bod pro ovladani celého SAP feseni

* Pomaha vytvorit efektivni ,Support Organization”
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RunSAP
Co je RunSAP?

RunSAP poskytuje metodologii pro implementaci end-to-end feSeni pro provoz
SAP aplikaci. Tato metodologie zahrnuije:

Run SAP

SAP Standards for
Solution Operations

Define central End-to-
End operations tasks

Roadmap

Accelerate the
implementation of
End-to-End operations

Trainings &
Certification

Provide up-to-date
skills for the ecosystem

Services

Engage SAP to implement End-to-End operations

SAP Solution Manager
Provides all tools for End-to-End operations
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RUNSAP

Typical TCO

Split*
Licenses 5%
Other 13%
Infrastructure, 20%
systems _

“ Implemen- | |
tation |

M Operations 40%

*Averages from various IT analyst reports e.g.

Optimized
Operations releases
investments

Gartner Group, 2001; TCO = Total cost of ownership

AcceleratedSAP (ASAP)
nabizi osvéd&enou metodiku pro
efektivni implementacni a

Run SAP

SAP Standards for

Roadmap
Solution Operations

Accelerate the

Define central

implementation

Trainings &
Certification

Provide up-to-

End-to-End of date skills for the
operations tasks End-to-End ecosystem
W

Services
Engage SAP to implement End-to-End operations

SAP Solution Manager
Provides all tools for End-to-End operations

Run SAP nabizi osvéd¢enou metodiku pro
optimalizaci provozu Vaseho fe$eni

Aosesamont_ Setup =
& Scoping Operations P
End to End
Solution
. Operations
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Production
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Proiec
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Koncept efektivniho rizeni

STRATEGICKE PLANOVANI

IMPLEMENTACE PROVOZ OPTIMALIZACE

Dodavka
Sluzeb

Monitorovani Sprava zmén

reseni

Upgrade Service Desk

SAP feSeni

Implementac
e SAP

« Monitorovani « Udrzba « Integrace
* E-learning *E-learning Integrace obchodnich obchodnich tfetich stran
,help desku* procesu procesu
*Rizeni « Rizeni tfetich stran
testovani testovani  Centralni
sprava systému

Service

Rozsireni pro Solution Manager

Load
Runner by
HP

Migration
Server




Vyuziti modernich technologii, nastroju a postupl

— Carové kody a RFID
— Nastroje na fizeni projektu a analyzu a modelovani procesu

— Analyzy kritickych mist ICT prostredi, Business Continuity
Management

— Provozovani ¢asti ICT prostredi
— Vyuzivani standardu

— ,Selské” mysleni
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a treba 1 odpovedi

martin.wiener@hp.com
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